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EDUCATION DECENTRALIZATION

« Education De-bureaucratization
Project, Institute of Education 
Analytics and Ministry of education 
and science of Ukraine jointly work on 
de-bureaucratization in the sphere of 
secondary education . 
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From September 3, 2016 State information system on 
education (DISO) works in a testing mode. It will allow, 
for the first time ever in Ukraine, to collect statistical 
and other data from schools for further analysis and 
processing.
It means that there is no need in statistical reporting 
from rayons and oblasts.
The set-up of the DISO provides an opportunity to  
minimise  the requests  for information  to sub-national  
level.  It  also  can  help  to streamline  the  information  
collection  and  increase  data availability and quality.

http://diso.gov.ua/


EDUCATION DECENTRALIZATION

ELABORATION OF ALLOCATION FORMULA FOR EDUCATION SUBVENTION

In March 2017 the working group on elaboration of allocation formula for education subvention for 2018 
created. Head of the WG is the Deputy Minister on education and science of Ukraine and the members are 
representatives of MES, Minfin, Minregion, Institute of Education Analytics, state oblast administrations, 
associations of local self-government bodies and the Project.

IMPLEMENTATION OF INCLUSIVE 
EDUCATION IN UKRAINE

According to MES order №836 dated 15.07.2016   
«On running  of an academic experiment 
«Development of an inclusive educational 
environment in Zaporiz’ka oblast»» allocation 
of state subvention for local budgets to support 
children  with special needs in educational 
environment was initiated and implemented in 
2017. 

In the process of budget proposal development 
and in the process of subvention realization there 
were defined certain tasks which should be done 
for the successful implementation of inclusive 
education in Ukraine in the part of financial 
support for next years starting from 2018. 

In the framework of created working group the 
Project gives expert support to development 
of proposals to the Law of Ukraine «On State 
Budget 2018» on state support to children  with 
special needs in educational environment.



EDUCATION DECENTRALIZATION

NATIONAL EDUCATION INDICATORS

Project experts jointly with the Institute 
of Educational Analytics designed a set 
of NATIONAL EDUCATION INDICATORS 
on the basis of the State Information 
system on education (DISO).



Altogether fifteen regional seminars were held as of April 01, 2017:

Total  attendance  -  542  participants  (representatives  from  Hromadas,  Oblast  State  Administrations,  Rayon 
State  Administrations,  Institutes  of  Postgraduate  Education,  school  leaders  etc.)  from  Zhytomyr,  Poltava, 
Dnipro,  Volyn’,  Odesa,  Rivne,  Lviv,  Ternopil,  Kherson,  Mykolayiv,  Chernihiv,  Chernivtsi,  Vinnytsia, Cherkasy 
and Zaporizhia  oblast

SUPPORT TO AMALGAMATED TERRITORIAL COMMUNITIES



REGIONAL SEMINARS 

«EFFECTIVE MANAGEMENT OF EDUCATION IN HROMADAS. 
FROM ESTABLISHMENT OF MANAGEMENT BODY TO 
IMPLEMENTATION OF SCHOOL NETWORK OPTIMISATION 
PLAN»

January 31, 2017

Cherkasy

March 20, 2017

Zaporizhia

https://www.facebook.com/DSPUkraine/posts/974537439357590
https://www.facebook.com/DSPUkraine/videos/1005169062961094/


TRAINING FOR TRAINERS
INCREASE THE CAPACITIES OF REPRESENTATIVES OF EDUCATION 
DEPARTMENTS OF OBLAST TO STATE  ADMINISTRATION FOR FURTHER 
TRAINING OF HROMADAS TO SET UP AND IMPROVE EDUCATION 
MANAGEMENT FUNCTIONS

TO VIEW THE STRATEGY OF INCREASING CAPACITIES OF HROMADAS IN EDUCATION MANAGEMENT 

PLEASE VISIT - http://sklinternational.org.ua/ua/library/ 

March 2-4, 2017

Khmelnytskyi

ELABORATION OF EDUCATION STRATEGY
ON THE BASIS OF LVIV CENTRE OF EDUCATION ANALYTICS THE  PROJECT 
STARTED APPROBATION OF THE DEVELOPMENT OF EDUCATION 
STRATEGY IN 3 SELECTED HROMADAS (LVIV, TERNOPIL, KHMELNYTSKYI 
OBLASTS). 
March 22-23, 2017. Kick-off seminars

https://www.facebook.com/DSPUkraine/videos/995276607283673/


Strategic planning session on decentralization 
in “local budgets”

February 14, 2017

Systematisation  of  revenue  and  expenditure  
data of sub-national authorities

Project’s  team  of  Fiscal  Decentralisation  Experts  
continued their work on systematisation of  revenue  
and  expenditure data of sub-national  authorities. 
This  work  is  done  in  preparation  of  a  thorough 
analysis  of  the  sub-national  financial  developments  
over  a three-year  period,  i.e.  for  2014-2016. The  
systematisation  of  data has been completed. During  
April  the experts  will  perform  analysis  of  how  
the  sub-national  budgets have changed over this 
period, and also assess the effects of the 2015 budget 
decentralisation.

FISCAL DECENTRALIZATION

Transparent  Budget

Building up on the contacts established with the IT specialist of
the  MinFin’s  E-Data  project,  experts  continued  cooperation  
on creation and integration of WB Boost-like tool into the MinFin’s 
Transparent  Budget  platform. The  intention  of  the  MinFin  is  
to replicate  the  Boost  approach  and  create  a  separate  tool. 
During 1st Quarter, the E-Data project team had developed a first 
demo version of the tool. Project experts supported the E-Data 
team through meetings and email advice.

http://edge.in.ua/57-strategic-planning-session-on-decentralization-in-local-budgets.html


Health care reform

Project is finishing its support to the health care 
decentralisation tasks. 

Throughout 2016, our experts have been helping 
to design the new healthcare financing system for 
Ukraine. 

As a result Concept for Healthcare Financing Reform 
and the package of regulations to launch the reform 
were approved by the Government

FISCAL DECENTRALIZATION

Our Team is about to grow

Anna Kuzmenko                      Ihor Herasymchuk

Fiscal Analytics will work with Minregion team on 
analysis of local budgets in particular Hromadas. 

Also they were doing the analysis of current 
budget legislation with the aim to elaborate further 
improvement strategy.

https://www.ukrinform.ua/rubric-society/2130526-urad-zatverdiv-koncepciu-reformi-sistemi-ohoroni-zdorova.html
https://www.ukrinform.ua/rubric-society/2130526-urad-zatverdiv-koncepciu-reformi-sistemi-ohoroni-zdorova.html


MEDIA COVERAGE

Novoukrayins’ka hromada web-page  
January 25, 2017 

Seminar on establishment of education function

Internet newspaper persha.kr.ua 
January 25, 2017

Seminar on establishment of education function in 
Kropyvnytskyi

Information Agency «VyCHerpno»
January 31, 2017

Regional seminar on education in Cherkassy New 
Hromadas - new education

Internet Newspaper «Depo.ua»
February 5, 2017

Educators from Poland and Khmelnytskyi share 
experience on Effective management in Hromadas

Fastiv district newspaper
February 21, 2017

The key word is quality

http://nu-rada.gov.ua/index.php?option=com_content&view=article&id=3199:2017-01-25-08-01-57
http://persha.kr.ua/news/life/109116-na-kirovogradshhyni-realizovuyetsya-osvityanskyj-shvedsko-ukrayinskyj-proekt.html
http://vycherpno.ck.ua/na-cherkashhini-navchali-keruvati-osvitoyu-v-novostvorenih-otg/
http://khm.depo.ua/ukr/khm/hmelnicki-ta-polski-osvityani-vchili-cherkaskih-koleg-efektivnogo-osvitnogo-menedzhmentu-v-otg-20170205513398
http://peremoga-fastiv.com.ua/osvita/4838-klyuchove-slovo-yakist


MEDIA COVERAGE

Internet newspaper Vil’ne.info 
February 22, 2017

How much the country spent on the student from 
Kolomyia

OTG Association 
February 16, 2017

1st OTG Association gathering

Kyiv State Oblast Administration web-page
February 22, 2017

Public hearings on education reform

Zaporizhia regional TV and radio company 
March 20, 2017

Seminar on establishment of education function 

Baltska Hromada web-page 
March 23, 2017

New school in new Hromadas. Practical experience of 
Baltska Hromada

http://vilne.info/2017/02/22/20893/
https://www.youtube.com/watch?v=rz7CMb42Up4
http://koda.gov.ua/news/28978/
https://www.facebook.com/DSPUkraine/videos/1005169062961094/
http://balta-rada.gov.ua/press-centre/news-category/index.php?ELEMENT_ID=2093


EXPERIENCE OF OTHER COUNTRIES
LATVIA

RE:BALTICA   
January 27, 2017

 The Schoolboy Who Burned The Cactus

RE:BALTICA   
January 25, 2017

New School

RE:BALTICA   
September 21, 2015

 Islands for the Poverty Stricken

RE:BALTICA   
February 08, 2017

Do we need to save secondary education 
in the village 

https://www.facebook.com/DSPUkraine/posts/968973486580652
https://www.facebook.com/DSPUkraine/posts/1011584968986170
https://www.facebook.com/DSPUkraine/posts/977012265776774
https://www.facebook.com/DSPUkraine/posts/984010051743662


PUBLICATIONS Децентралізація задля 
демократії – Україна 2014-2017

Шведсько-Український проект «Підтримка децентралізації в Україні»

Decentralisation
for Democracy – Ukraine 2014-2017

Swedish-Ukrainian project ‘Support to Decentralisation in Ukraine’

Контакти 
За більш детальною інформацією про Шведсько-Український 

проект «Підтримка децентралізації в Україні» звертайтесь, 
будь-ласка,  до контактних осіб: 

Ерік Фааксгард, Керівник проекту 
SKL International – Швеція

Тел.: + 46 8 452 75 41
Е-mail: erik.faxgard@skl.se 

Єва Калнінья, Старший експерт 
SKL International – Україна

Тел.: +38 (067) 323 80 51
E-mail: ieva.kalnina@apollo.lv

Костянтин Гаврилов, Співробітник 
SKL International – Україна 

Тел.: +38 (067) 234 55 67
E-mail: khavrylov@gmail.com 

Contact
For more information on the Swedish-Ukrainian 
project ‘Support to Decentralisation in Ukraine’, 
please contact: 

Erik Faxgård, Project Leader 
SKL International – Sweden
Phone: + 46 8 452 75 41
E-mail: erik.faxgard@skl.se 

Ieva Kalniņa, Senior Representative 
SKL International – Ukraine 
Phone: +38 (067) 323 80 51
E-mail: ieva.kalnina@apollo.lv 

Kostiantyn Gavrylov, Project Offi  cer 
SKL International – Ukraine 
Phone: +38 (067) 234 55 67
E-mail: khavrylov@gmail.com

Партнери проекту
SALAR несе загальну відповідальність за проект і 

реалізовуватиме проект через свою дочірню компанію – 
SKL International. 

SKL Іnternational відповідає за управління, планування та 
здійснення заходів проекту в тісному діалозі з ключовими 

стейкхолдерами в Україні. SKL Іnternational створить 
українсько-шведський секретаріат і управлятиме діяльністю 

проекту від імені SALAR.

Міністерство регіонального розвитку, будівництва та
житлово-комунального господарства України є головним 

партнером проекту. Діяльність і заходи проекту відповідатимуть 
потребам і пріоритетам Міністерства.

Міністерство освіти і науки України

Міністерство фінансів України

Sida – Шведське агентство міжнародного розвитку – здійснює 
фінансову підтримку проекту.

Project stakeholders
SALAR has the overall responsibility for the project and will 
implement the project through its subsidiary, 
SKL International. 

SKL International is responsible for managing, planning and 
implementing project activities in close dialogue with key 
stakeholders in Ukraine. SKL International will manage 
the Swedish-Ukrainian secretariat and project activities 
on SALAR’s behalf. 

The Ministry of Regional Development, Construction and 
Municipal Economy of Ukraine is the main counterpart 
in the project. Project activities will respond to the needs 
and priorities of the Ministry. 

The Ministry of Education and Science of Ukraine

The Ministry of Finance of Ukraine

Sida – the Swedish International Development Cooperation 
Agency – serves as funder of the project.
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Decentralization of education in 
Poland. Lessons for Ukraine

Methodological recommendations on 
setting-up of education function in 
hromadas

Optimization of village 
school networks 
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фінансову підтримку проекту.

Project stakeholders
SALAR has the overall responsibility for the project and will 
implement the project through its subsidiary, 
SKL International. 

SKL International is responsible for managing, planning and 
implementing project activities in close dialogue with key 
stakeholders in Ukraine. SKL International will manage 
the Swedish-Ukrainian secretariat and project activities 
on SALAR’s behalf. 

The Ministry of Regional Development, Construction and 
Municipal Economy of Ukraine is the main counterpart 
in the project. Project activities will respond to the needs 
and priorities of the Ministry. 

The Ministry of Education and Science of Ukraine

The Ministry of Finance of Ukraine

Sida – the Swedish International Development Cooperation 
Agency – serves as funder of the project.

методичні рекомендації щодо створення

системи управління освітою
об‘єднаних територіальних громад
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більШ детальнУ інФормаціЮ щодо діяльності ПроектУ
ви моЖете ЗнаЙти на наШих каналах та сторінках

2015

Інститут
Громадянського
Суспільства

2015

Інститут
Громадянського
Суспільства

2015

Інститут
Громадянського
Суспільства

http://sklinternational.se/projects/project/support-to-decentralisation-in-ukraine

https://www.facebook.com/DSPUkraine/

2015

Інститут
Громадянського
Суспільства

2015

Інститут
Громадянського
Суспільства

2015

Інститут
Громадянського
Суспільства

http://sklinternational.se/projects/project/support-to-decentralisation-in-ukraine

https://www.facebook.com/DSPUkraine/

Local Self-Governments in 
Nordic and Baltic Countries, 
and in Poland

Scandinavian ways of local 
government reform

Education decentralization 
in Poland: 25 years of 
experience

http://sklinternational.org.ua/ua/library/


ANNOUNCEMENT

EDUCATION DECENTRALIZATION KNOWLEDGE CENTRE ON THE 
BASIS OF DUNAYEVETSKA HROMADA IS ESTABLISHED

From November 2015, insufficient methodological support from central and local authorities, lead to 
accumulation of vast practical experience of providing effective management of education on the hromada 
level, which is a valuable analytical and scientific-methodological resource for continuation of sectoral 
decentralization in the sphere of education. But the best practices of hromadas are not systematic and 
are very fragmented. Hromadas of one oblast don’t know the specific issues on education management in 
another oblast. Hence it reduces the effectiveness of sectoral reforms.

With the purpose of institutional sustaining of the collected materials the Swedish-Ukrainian project jointly 
with the Department of education and science of Khmelnitskyi oblast Administration and Dunayevetska 
hromada  decided to establish Resource Center for collecting, systematization and distribution of all best 
practices on effective management of education in hromadas

ONLINE BEST PRACTICE PLATFORM
For effective work of the Knowledge Center online platform was created -  
http://wiki.sklinternational.org.ua/ 

VISIT, REGISTER, GET EXPERIENCE AND SHARE 
YOURS

HTTP://WIKI.SKLINTERNATIONAL.ORG.UA/ 

http://wiki.sklinternational.org.ua/


2017
P  L  A  N  S EDUCATION 

DECENTRALIZATION

FISCAL
DECENTRALIZATION

REFORM
COMMUNICATION

Capacity building for MES and IEA in the 
following areas:

 Data systematisation 
 Design  of  education  indicators  and 
their  use  in  analysing  education 
performance 

 Preparation  of  proposals  to  reduce 
the No of existing statistical reports 

 Establishing a framework for 
monitoring of Hub School

 Design of the 2018 education 
financing allocation formula

 Design  of  the  allocation  formula  for 
2017  special  subvention  for  equal 
access to education 

Work on local and regional level:
 Capacity  building  of  selected 
hromadas  in  Khmelnitsky  oblast  in 
the field of strategic planning

 Support to new hromadas w i t h 
establishment of education function  

 Preparation  of  methodological 
guidelines and model documents 

 Carrying  out  an  enhanced,  Ukraine- 
wide, effort to increase the capacities 
of  hromadas  to  set  up  and  improve 
education management functions

 Establishment  of  Education 
Decentralisation  Resource  Centre,  
to support peer-to-peer learning 
among hromadas

 Complete  the  approach  for  sub-national  data 
collection,  systematisation  and  sharing  for 
monitoring and analytical purposes

 Perform analysis of 2014, 2015, 2016 sub-national 
finances: revenues and expenditures

 Support advancement of the health care financing 
reform

 Support strengthening of local taxation policies, 
in particular with regard to property tax

 Set up framework for joint decentralisation 
reform monitoring framework by Minregion and 
Minfin

 Support fiscal decentralisation related work of 
the Central Reform Office in the Minregion

 Support capacity building of 
regional media  in  the  field  of  
education decentralisation

 Continue promoting reform 
experiences from Ukraine and 
other countries

 Communicate  project  
activities, outputs and results



More Detailed information on project activities you can 
find on our social media channels
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RESOURCES ON WEB:

Ministry of Education and 
Science of Ukraine 

Department of Education, 
Khmelnytskyi Oblast State 
Administration

Project web-page 
Sklinternational.org.ua

FOLLOW OUR ACCOUNTS IN SOCIAL MEDIA

Online  
Best Practices Platform  

wiki.sklinternational.org.ua

http://mon.gov.ua/activity/education/zagalna-serednya/oporni-shkoli/
http://wiki.sklinternational.org.ua/
http://sklinternational.org.ua/ua/
http://osvita.adm-km.gov.ua/
https://www.facebook.com/DSPUkraine/
https://issuu.com/home/publications
https://www.youtube.com/channel/UCgN9EBYCEKetkHX_Zw_fUdw/videos?shelf_id=0&sort=dd&view=0
https://www.slideshare.net/ssuser14ec05/edit_my_uploads



