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8 AKICHWUX OCBITHIX MOCAYT € OAHUM i3 HaMBINLLL BaXMBVX | coLjianbHO HyTNMBNX 3aBAaHb 06'eq)
iTW CTOCYH0TbCA He MeHLe 30% HaceneHHs rpomaaun (4iTw, ix BaTski, BUMTENI), OCBITa C
LKETY, AiANbHICTE OCBITHBEOT Mepexi 3aGesneuye nocTiliHowo poboToto 4o 25% npalesaaTHorg
GaraTo BuKnMKiB. OLHIOIOYM 4OCBI] ASILHOCTI rpoMag y cepi ocBiTv 3a 2016 pik, BapTg

npaBniHHS 0CBiTO Ta 3a6e3neueHHs SIKICHWX NOCNYT BUSIBUNOCA CKNAgHW

i niaxoau i pileHHs woao edpeKTUBHOrC YNpasniHHA 0cBITO Ha

Decentralization for Democracy -
Ukraine

Swedish-Ukrainian project «Support to Decentralization in Ukraine»
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General secondary school

From September 3, 2016 State information system on
education (DISO) works in a testing mode. It will allow,
for the first time ever in Ukraine, to collect statistical
and other data from schools for further analysis and
processing.

It means that there is no need in statistical reporting
from rayons and oblasts.

The set-up of the DISO provides an opportunity to
minimise the requests forinformation to sub-national
level. It also can help to streamline the information
collection and increase data availability and quality.
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EDUCATION DECENTRALIZATION

OBLAST

RAYON

3H3-1

«EducationDe-bureaucratization
Project, Institute of Education
Analytics and Ministry of education
and science of Ukraine jointly work on
de-bureaucratization in the sphere of
secondary education .

POSSIBLE FUTURE

(all information is
electronic)
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http://diso.gov.ua/

EDUCATION DECENTRALIZATION

ELABORATION OF ALLOCATION FORMULA FOR EDUCATION SUBVENTION

In March 2017 the working group on elaboration of allocation formula for education subvention for 2018
created. Head of the WG is the Deputy Minister on education and science of Ukraine and the members are
representatives of MES, Minfin, Minregion, Institute of Education Analytics, state oblast administrations,
associations of local self-government bodies and the Project.

EDUCATION IN UKRAINE

According to MES order N°836 dated 15.07.2016
«0n running  of an academic experiment
«Development of an inclusive educational
environment in Zaporiz'’ka oblast»» allocation
of state subvention for local budgets to support
children  with special needs in educational
environment was initiated and implemented in
2017.

In the process of budget proposal development
and in the process of subvention realization there
were defined certain tasks which should be done
for the successful implementation of inclusive
education in Ukraine in the part of financial
support for next years starting from 2018.

In the framework of created working group the
Project gives expert support to development
of proposals to the Law of Ukraine «On State
Budget 2018» on state support to children with
special needs in educational environment.




EDUCATION DECENTRALIZATION

HALUIOHAINBHI OCBITHI IHOANKATOPU
«[lepXaBHA IHPOPMALYITHA CHCTEMA OCBITH», KA MPALKE Y EKCMEPHUMEHTANBHO-AOCTIAHOMY DEXMMI)
Project experts jointly with the Institute
of Educational Analytics designed a set
of NATIONAL EDUCATION INDICATORS KOHTME TR
on the basis of the State Information
System on education [D'SO] F i i YacTka BUNYCKHUKIB, AKI YacTka NepuoknacHUKIB, Ak

3a Tunamu 3H3 OTPpUManu arecrtar OTPUManu AOWKiNbHY OCBITY
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SUPPORT TO AMALGAMATED TERRITORIAL COMMUNITIES

Altogether fifteen regional seminars were held as of April 01, 2017:

Total attendance - 542 participants (representatives from Hromadas, Oblast State Administrations, Rayon
State Administrations, Institutes of Postgraduate Education, school leaders etc.) from Zhytomyr, Poltava,

Dnipro, Volyn’, Odesa, Rivne, Lviv, Ternopil, Kherson, Mykolayiv, Chernihiv, Chernivtsi, Vinnytsia, Cherkasy
and Zaporizhia oblast




REGIONAL SEMINARS

Cherkasy

Zaporizhia


https://www.facebook.com/DSPUkraine/posts/974537439357590
https://www.facebook.com/DSPUkraine/videos/1005169062961094/

TRAINING FOR TRAINERS
INCREASE THE CAPACITIES OF REPRESENTATIVES OF EDUCATION
DEPARTMENTS OF OBLAST TO STATE ADMINISTRATION FOR FURTHER
TRAINING OF HROMADAS TO SET UP AND IMPROVE EDUCATION
MANAGEMENT FUNCTIONS

March 2-4, 2017

Khmelnytskyi

TO VIEW THE STRATEGY OF INCREASING CAPACITIES OF HROMADAS IN EDUCATION MANAGEMENT
PLEASE VISIT - http://sklinternational.org.ua/ua/library/

ELABORATION OF EDUCATION STRATEGY

ONTHE BASIS OF LVIVCENTRE OF EDUCATION ANALYTICS THE PROJECT
STARTED APPROBATION OF THE DEVELOPMENT OF EDUCATION
STRATEGY IN 3SELECTED HROMADAS (LVIV, TERNOPIL, KHMELNYTSKY!

OBLASTS).
March 22-23, 2017. Kick-off seminars



https://www.facebook.com/DSPUkraine/videos/995276607283673/

Systematisation of revenue and expenditure
data of sub-national authorities

Project’s team of Fiscal Decentralisation Experts
continued their work on systematisation of revenue
and expenditure data of sub-national authorities.
This work is done in preparation of a thorough
analysis of the sub-national financial developments
over a three-year period, i.e. for 2014-2016. The
systematisation of data has been completed. During
April the experts will perform analysis of how
the sub-national budgets have changed over this
period, and also assess the effects of the 2015 budget
decentralisation.

Transparent Budget

FISCAL DECENTRALIZATION
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Building up on the contacts established with the IT specialist of
the MinFin's E-Data project, experts continued cooperation

on creation and integration of WB Boost-like tool into the MinFin’s
Transparent Budget platform. The intention of the MinFin is
to replicate the Boost approach and create a separate tool.
During 1st Quarter, the E-Data project team had developed a first
demo version of the tool. Project experts supported the E-Data

team through meetings and email advice.

Strategic planning session on decentralization

in “local budgets”
February 14, 2017


http://edge.in.ua/57-strategic-planning-session-on-decentralization-in-local-budgets.html

FISCAL DECENTRALIZATION

Health care reform 1.

Project is finishing its support to the health care
decentralisation tasks.

MpoekT posznopagxedHa Kabinety Minictpie Ykpainw "Mpo cxeanedHa
KoHuenuii pedopmu diHAHCYBaHHA CUCTEMW OXOPOHW 300poB’A YrpaiHu"

Throughout 2016, our experts have been helping 2.
to design the new healthcare financing system for
Ukraine.

MpoekT nocTaHoEw KabiHery MiHicTpie YepaiHw «Mpo BHECEHHA 3MIH 40
MopRaky cknafaHHA, po3rnady, 3aTBEpAMEHHA Ta OCHOBHWX BWMOr 00
BWKOHAHHA KOWTCOPUCIE EIO,EDKETHM)( YCTAHOB»

As a result Concept for Healthcare Financing Reform =
and the package of regulations to launch the reform
were approved by the Government

MpoekT noctaHoew KabiHeTy MiHicTpie YkpaiHn "Mpo 3aTBepameHHA
nopaaKy YTBOPEHHA rocniTansHWx okpyris”

MpoekT posnopamxeHHa KabineTy MinicTpis Ykpainw "Mpo nepeposnoain
obcary meandHol cybeeHUil 3 AepwasHoro BioameTy MicuesuM BoaxeTam
v 2016 poui”.

MNpoekT posnopAasedHHAa KabineTy Minictpie Ykpaiiw "Mpo  posncain
pe3zepey KowTie MeaudHoi cyBeeHuii 3 aepwasHoro BoomeTy MicUesMM
Bromowetam v 2016 poui”

MpoekT poznopAgxeHHa HKMY "Mpo cxBaneHHA KOHUENUii posSBWMTRY
CUCTEMW MPOMaAacEKOro 300pos'a B YKpaini”

MNpoekT noctaHoew "Mpo 3ateepamerHa JiUSHIIHHWX YMOE NPoBaAMEHHA
rocnoaapesKoi AisnsHOCTI 3 BUpoBHMUTEa nikapcekux 3acobis, onTosoi Ta
po3apibHoi Toprieni nikapcekumu 3acobamu, iMNOpPTY nikapcekux 3acobis
(KpiM AKTUBHUY $EPMALEETMUHUXY IHTDEOISHTIE)®

MpoekT noctaHoBu KabiHeTy MiHicTpie Ykpaidw =Mpo BHECEHHA 3IMIH 00
MonoxeHHA Npo Jep#asHWid peecTp nikapcekux 3acobiss

MpoekT posnopaaxeHHa Oxmatawt / "Mpo nepeposnogin AeAKMX BMAATKIE
AepxwasHoro GoameTy, nepeabadeHwx MiHICTEpCTEY OXOPOHW 340poE'A
Ha 2016 pik "

4,
5.
6.
7.
Our Team is about to grow
Anna Kuzmenko Ihor Herasymchuk
8.
Fiscal Analytics will work with Minregion team on
analysis of local budgets in particular Hromadas.
Also they were doing the analysis of current -
budget legislation with the aim to elaborate further '
improvement strategy.
2.

MpoekT MoctaHoew "Mpo 3aTBepaXeHHA MopAOKY BWKOPWCTAHHA KOWTIE
ana  ByniBHWUTEE CY4YacHoro  MiKyBanbHO-OiarHOCTMYHOMD  KOMMAEKCy
HauioHansHoi auTAYOI cneuianisosaHoi nikapHi "Oxmaraut”



https://www.ukrinform.ua/rubric-society/2130526-urad-zatverdiv-koncepciu-reformi-sistemi-ohoroni-zdorova.html
https://www.ukrinform.ua/rubric-society/2130526-urad-zatverdiv-koncepciu-reformi-sistemi-ohoroni-zdorova.html

TINbKKW ANA

alT hacTiBCkkoi MiCkKpaRoHHOT raseT|

MEDIA COVERAGE

Novoukrayins'ka hromada web-page
January 25, 2017

Seminar on establishment of education function

Internet newspaper persha.kr.ua
January 25, 2017

Seminar on establishment of education function in

Kropyvnytskyi

Information Agency «VyCHerpno»
January 31, 2017

Regional seminar on education in Cherkassy New

Hromadas - new education

Internet Newspaper «Depo.ua»
February 5, 2017

Educators from Poland and Khmelnytskyi share

experience on Effective management in Hromadas

Fastiv district newspaper
February 21, 2017

The key word is quality


http://nu-rada.gov.ua/index.php?option=com_content&view=article&id=3199:2017-01-25-08-01-57
http://persha.kr.ua/news/life/109116-na-kirovogradshhyni-realizovuyetsya-osvityanskyj-shvedsko-ukrayinskyj-proekt.html
http://vycherpno.ck.ua/na-cherkashhini-navchali-keruvati-osvitoyu-v-novostvorenih-otg/
http://khm.depo.ua/ukr/khm/hmelnicki-ta-polski-osvityani-vchili-cherkaskih-koleg-efektivnogo-osvitnogo-menedzhmentu-v-otg-20170205513398
http://peremoga-fastiv.com.ua/osvita/4838-klyuchove-slovo-yakist

MEDIA COVERAGE

Internet newspaper Vil'ne.info
February 22, 2017

How much the country spent on the student from

Kolomyia

OTG Association
February 16, 2017

1st OTG Association gathering

Kyiv State Oblast Administration web-page
February 22, 2017

Public hearings on education reform

Zaporizhia regional TV and radio company
March 20, 2017

Seminar on establishment of education function

Baltska Hromada web-page
March 23, 2017

New school in new Hromadas. Practical experience of
Baltska Hromada


http://vilne.info/2017/02/22/20893/
https://www.youtube.com/watch?v=rz7CMb42Up4
http://koda.gov.ua/news/28978/
https://www.facebook.com/DSPUkraine/videos/1005169062961094/
http://balta-rada.gov.ua/press-centre/news-category/index.php?ELEMENT_ID=2093

® EXPERIENCE OF OTHER COUNTRIES
LATVIA

RE:BALTICA
January 27, 2017

The Schoolboy Who Burned The Cactus

RE:BALTICA
January 25, 2017

New School

RE:BALTICA
September 21, 2015

Islands for the Poverty Stricken

RE:BALTICA
February 08, 2017

Do we need to save secondary education
in the village


https://www.facebook.com/DSPUkraine/posts/968973486580652
https://www.facebook.com/DSPUkraine/posts/1011584968986170
https://www.facebook.com/DSPUkraine/posts/977012265776774
https://www.facebook.com/DSPUkraine/posts/984010051743662

MICLEBE CAMOBPALYBAHHA
B KPATHAX CKAHOMHABIT
TA BAJTTII

Local Self-Governments in
Nordic and Baltic Countries,
and in Poland

AEUEHTPANI3ALIA OCBITU ¥ NOAbLLUI
JHoceid 9na Yepatnu

BAPIABA - [AAHCHK - KUTB

2016

Decentralization of education in
Poland. Lessons for Ukraine

PUBLICATIONS

) i 9SKLInternational
s oKL nal
SWEDEN

METOAMYHI PEKOMEHZALLIT LLIO/I0 CTBOPEHHS
CUCTEMU YMPABJIIHHA OCBITOIO
0B €EAHAHUX TEPUTOPIAJTBHUX TPOMAL,

Methodological recommendations on
setting-up of education function in
hromadas

CKAHAVWHABCBKUN WNAX

i i micuesozo camoepadyeanns e fanii ma Weeuir

e
FSKLinternationsl  Uiae fommatmen

Scandinavian ways of local
government reform

9 Swedish Assoiation ©SKLInternational
‘of Local Authorities
and Regions.

Beryn

ONTUMIZAUIA MEPEX SArAMEHODGETHK HABYANLHIK SAKNAME ¢ OGHUM 3 HARGIMbW
HATATILHIN S3BAAHb, MK CTOATL  Mepe; OPraHaMM  MICUSEOTD  CaMOBRARYBEHHA
Vpaim, OCKIMGKW  TENEp CAME WA MICUSES  CAMOBRAAVEAHHA  NOKNAZACTRCA
BANOBIAGNLHICTE  3a  CepedM  OCHY. WO paWiwe  sigocAnota A0 o
NOBHOBAXEHL  fepKaBMAX  aAMMICTRAUin Ha  pieWi ofinacted | paitowis L
HAlaTbHICTs OBYMOBTEHA TMH, WD CBRBMMA OCEITa & OMHIED 3 WAHBIMbW BATPATHILC
COUNEHIG BYHKL, NepeAaHIN OB'CAHAHAN TPOMAZaN, | BOfHOUAC cilbcbKi WKOMM
& Venali ¢ nosani Hee exTuRH HatamieTh anTumiaalin He cnin nnamanate

Optimization of village
school networks
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dr hab. Mikotaj Herbst, dr Jan Herczyriski
dr hab. Michat Federowicz, Magdalena Smak
< Dorminika Walczak, dr Anna Wajciuk
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Education decentralization
in Poland: 25 years of
experience



http://sklinternational.org.ua/ua/library/

EDUCATION DECENTRALIZATION KNOWLEDGE CENTRE ON THE
BASIS OF DUNAYEVETSKA HROMADA IS ESTABLISHED

From November 2015, insufficient methodological support from central and local authorities, lead to
accumulation of vast practical experience of providing effective management of education on the hromada
level, which is a valuable analytical and scientific-methodological resource for continuation of sectoral
decentralization in the sphere of education. But the best practices of hromadas are not systematic and
are very fragmented. Hromadas of one oblast don't know the specific issues on education management in
another oblast. Hence it reduces the effectiveness of sectoral reforms.

With the purpose of institutional sustaining of the collected materials the Swedish-Ukrainian project jointly
with the Department of education and science of Khmelnitskyi oblast Administration and Dunayevetska
hromada decided to establish Resource Center for collecting, systematization and distribution of all best
practices on effective management of education in hromadas

ONLINE BEST PRACTICE PLATFORM

For  effective work of the Knowledge Center online platform  was  created -
http://wiki.sklinternational.org.ua/

‘ e & Kpalwui NPaKTUKK )
" *." 7 YnpaBniHHA OCBITOI B rpoMajax

*. oh HTTP://WIKI.SKLINTERNATIONAL.ORG.UA/

FonogHa MpakTukm MixHapoaHwid focsig Mopati npakTvky Tpo npoekT =

HoBa 1iKo/1a y HOBUX rpomMagax

lae3neyeHHs AKICHMX OCBITHIX NOCAYT € OAHWM 13 HaliBiNbLL BaxAMBMX | coLianbHO YYTNWBWX 3aB4aHb 06'€fHaHNX rpoMag. Maiixe B KOXHIR
PoMagi MOC/Tyr OCBIT CTOCYOThCA He MeHwwe 30% HaceneHHs rpomaan (4itu, ix baTokm, BYMTeNI), 0cBiTa cknadae Ao 45% BUAATKOBOT HaCTUHN
nicuesoro 6ropkeTy, AIMNLHICTL OCBITHLOT Mepexi 3abesneyye nocTiiHor poboToto Jo 25% NpalesjaTHOro HaceneHHa rpoMaj. Ane B Lisomy
1anpsiMKy Takox Barato suknmkis. OLiH0O0OYYM A0CEIA AlnbHOCTI rpomas y cdepi ocBiTi 3a 2016 pik, BapTO 3a3HAUNTUI ABa BUCHOBKU:

» Bucrosok 1. YnpaeniHHa ocBiTo Ta 3a6¢
CamMoBpsAAYBaHHA TPOMaga.

|&HHA AKi nocnyr K ANA OpraHie Micuesoro

» Bucrosok 2. Kpawi nigxogm i pilueHHs Wo0 epeKTMBHOro YNpas/liHHA OCBITO Ha gaHoMy eTani pe¢opmM HaNpPaLboBYTECS Ha
piBHi camux rpoman.

‘oMy, eKkcrepTamMu WBeACbKo-yKpaiHcbkoro npoekTy «MigTpumMia geueHTpanisauii 8 Ykpaiti», pasom 3 JenapTameHTom oCBiTH | Haykw
MenbHUypkol OJJA | yHacBeLpKoto rpoMaAoto pO3noXaTo CTBOPEHHS NepLUOT crneyianizosadol oH-naiin naatgopmm «Kpawyi npaktnkn


http://wiki.sklinternational.org.ua/

2017

__PLANS | EDUCATION
o

DECENTRALIZATION
Capacity building for MES and IEA in the Work on local and regional level:
)/ following areas: ® Capacity building of selected
® Data systematisation hromadas in Khmelnitsky oblast in
® Design of education indicators and the field of strategic planning
their use in analysing education ® Support to new hromadas with
performance establishment of education function
® Preparation of proposals to reduce  ® Preparation of methodological
the No of existing statistical reports guidelines and model documents
® Establishing a framework for ® Carrying out an enhanced, Ukraine-
monitoring of Hub School wide, effort to increase the capacities
® Design of the 2018 education of hromadas to set up and improve
financing allocation formula education management functions
® Design of the allocation formula for @ Establishment of Education
2017 special subvention for equal Decentralisation Resource Centre,
"=~ _ access to education to support peer-to-peer learning
Tea among hromadas

1

o FISCAL ‘\\\
’ DECENTRALIZATION RN ‘
® Complete the approach for sub-national data o REFORM
collection, systematisation and sharing for COMMUNICATION

monitoring and analytical purposes ® Support capacity building of
® Perform analysis of 2014, 2015, 2016 sub-national regional media in the field of
finances: revenues and expenditures education decentralisation
® Support advancement of the health care financing ® Continue promoting reform
reform _ _ o experiences from Ukraine and
® Support strengthening of local taxation policies, other countries
in particular with regard to property tax ® Communicate project
® Set up framework for joint decentralisation activities, outputs and results
reform monitoring framework by Minregion and
Minfin

® Support fiscal decentralisation related work of
the Central Reform Office in the Minregion



RESOURCES ON WEB:

Kpauj npakTuky

°.°.” " YnpaBniHHA OCBITOI B rpomMagax
o

o . Online
Ministry of Education and Best Practices Platform

Science of Ukraine wiki.sklinternational.org.ua

FOLLOW OUR ACCOUNTS IN SOCIAL MEDIA

facebook ‘ © ISSUU
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Department of Education,
Khmelnytskyi Oblast State
Administration

@slideshare


http://mon.gov.ua/activity/education/zagalna-serednya/oporni-shkoli/
http://wiki.sklinternational.org.ua/
http://sklinternational.org.ua/ua/
http://osvita.adm-km.gov.ua/
https://www.facebook.com/DSPUkraine/
https://issuu.com/home/publications
https://www.youtube.com/channel/UCgN9EBYCEKetkHX_Zw_fUdw/videos?shelf_id=0&sort=dd&view=0
https://www.slideshare.net/ssuser14ec05/edit_my_uploads



